EMS SYSTEM REDESIGN WORKGROUP
AGENDA
January 27, 2021

Time | # | Agenda ltem

10:00 | 1. | Introductions and approve agenda.

10:05 | 2. | Approve minutes from November 12, 2020 meeting.

10:10 | 3. | Subcommittee Report out:

Finance

EMS Workforce

Evolving Patient and Community Need
System Performance Benchmarks
Technology

11:20 | 4. | Next Steps.

Committees give recommendations at March meeting
Committees reformatted

Timeline overview

11:40 | 5. | March Meeting Rescheduled.

11:50 | 6. | Round Robin.

12:00 | 7. | Adjourn.

January 27
March 31
May 26

July 28
September 29

December 1

All meetings scheduled 10-12



